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For over 25 years, StruQture has been promoting business growth and competitiveness

USER GUIDELINES: a strong commitment to sustainability and many years of experience
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We work alongside you to support the growth of your business, as if it were our own

what is important to know is that...

We work with organizations operating in all public and private sectors,
both manufacturing and service-based, regardless of size or structure

Through targeted funding opportunities,
many projects can be financially supported
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We are a certified company

We can tailor our activities and deliver them
directly at your premises.
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Each area is supported by a dedicated package
of consulting services.
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For us, every client is unique and has different needs.
Contact us for an initial consultation:
we will explain how we can support your company
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HEALTH AND SAFETY IN THE WORKPLACE AMONG

Supportiamo i nostri clienti in tutte le attivitd necessarie a garantire la conformitd legislativa in materia
di sicurezza e salute nei luoghi di lavoro.

OUR SERVICES:

Fulfillments related to Legislative Decree 81/08

Risk Assessment Document (DVR) pursuant to Legislative Decree 81/08

External RSPP assignment and support to internal RSPP 4+ A.S.PP

Drafting of the PSC, POS and PIMUS, safety on construction sites, CSP and CSE assignment

Adaptation to safety standards of existing machines according to the provisions of the Machinery Directive
(Legislative Decree 17/2010) and relative CE marking

PED Directive relative to pressured equipment

Compulsory training on health and safety on the workplace by Legislative Decree 81/08

Risk management for particular categories of workers and sensitive subjects

Safety management in procurement contracts and preparation of the DUVRI for risks from interference
Identification of PPE and training for workers on correct use

Drafting of emergency plans, organization and simulation of emergency and evacuation tests (PE.E)
Assessment of risk from biological agents, noise, vibrations to the hand-arm system and to the whole body,
chemical agents, manual handling of loads, manual handling of hospitalized patients, repetitive upper
body movements, carcinogens and mutagens, use of video terminals, electromagnetic fields and artificial
optical radiation; electrical risk and lightning protection; ATEX

Assistance in the management of practices for obtaining FPI (Fire prevention certificates)
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DUE DILIGENCE

The Due Diligence technology is a specialized independent valuation service, rendered by a third party with
the aim of highlighting any risks associated with real estate transactions. It allows buyers / investors to estimate
and plan future costs for the management, maintenance, and repair of both an asset and a project. It provides
elements of analysis and evaluation necessary for the exact definition of the feasibility conditions of an
investment of m / | period for the acquisition and / or transformation of real estate complexes.

THE STQ TEAM:

* Defines the analysis criteria for the execution of the DD

® It carries out the DD activity through inspection, site inspections, and instrumental surveys as well as
document review activities

* Establishes the priority scale of the interventions that emerged. Added values of our structure:
Multidisciplinarity and harmonization of skills with a single operational interface. Reduction of costs, of the
time required to engage / execute the necessary activities

Valori aggiunti della ns struttura:
Multidisciplinarietd ed armonizzazione delle competenze con unica interfaccia operativa
Contrazione dei costi, dei tempi di ingaggio/esecuzione delle attivitd necessarie

Different types of DD:

* Execution of DD before the acquisition of the Best Order awareness of the scenarios on which it will
impact during ordinary management Projection of the costs and income of the facility that can be generated
by the acquisition

* Execution of DD during the Contract Precise management of risk profiles, opportunities to generate
business through targeted actions, search for efficiency of systems

° Execution of DD at the conclusion of the Order Release of the site with management simplifications,
division of responsibilities

The DDs we provide: Benefits deriving from executions of Technical Due Diligence:
® Structural ® Elimination of the criticality profiles that emerged
® Plant engineering ® Management of shared and uniquely codified data archive

® Health and safety in the workplace  ® Punctuality of documentary adaptation

¢ Construction - urban planning ® Better allocation of resources for property management
* Geological * Drafting of asset maintenance plans

® Energy ® Activation of the policy of heritage enhancement

¢ Fire prevention fStrdthure






TRAINING

We are able to develop customized training plans, which can be financed through the main
inter-professional funds.

The courses we offer can be given in the company, in the classroom, by videoconference or in
asynchronous e-learning mode thanks to our platform.

We also offer inter-company courses suitable for micro or small businesses or for large companies that need
to train a small number of employees.

OUR COURSES:

¢ Compulsory corporate training on safety in the workplace

® Professionalizing and managerial corporate training

® Training accredited by the Lombardy Region

¢ E-learning training

® Training in soft skills and transversal skills thanks to the partner company CEO srl

We have a training room fully equipped accredited by the Lombardy Region. It is possible to rent our space and
we are available to organize the secretarial and catering service for your training course.
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ENERGY

We have the necessary skills for the implementation of the energy system of a company or private
through a path of analysis, preparation of documentation and procedures, definition of monitoring and design
parameters.

We carry out energy audits for buildings in the public and private sector, in industrial processes and in
transport. We offer a 360 ° service in consulting and designing the building-plant system: our
technicians design the building envelope, the electrical and thermal systems, proposing cutting-edge solutions
to achieve the energy performance required by the regulations on energy containment.

OUR SERVICES:

® Preliminary, definitive and executive design

* Drafting of technical reports, specifications, technical specifications, metric calculations
® Works management

* Standardization of existing plants

® Verfification of the state of affairs of plants and structures
® Technical-economic feasibility studies

® Consultancy on energy containment

® Energy Performance Certificates (APE)

® Design of accounting systems

® Design and maintenance of photovoltaic systems

¢ Assessment of electrical risk for atmospheric discharges
® Periodic checks of electrical systems

We have in our staff Energy Management Experts (EGE) certified according to UNI CEl 11339, with the
technical skills and experience to perform energy audits

We offer the skills for the implementation of the Energy Management System in your organization through the
analysis, preparation of documentation and procedures, definition of monitoring parameters and periodic
auditing activities for obtaining the UNI CEI EN ISO 50001 certification.

The certification of the Energy Management System according to the UNI CEl EN ISO 50001 standard is a
valid tool to control and significantly reduce energy consumption for all organizations, large and small, in the
public and private sector, in industry and in services.
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REGULATORY COMPLIANCE

Our consultants offer an adjustment service to the regulations in force regarding the processing of personal
data, in compliance with European legislation (EU Regulation 2016/679 or GDPR).

The advice and assistance we provide is aimed at all companies, both in the public and private sectors and for
all types of treatment.

The objective of the GDPR is to protect individuals with regard to the processing of personal data: to this end,
our consultants support companies so that the processing carried out complies with the standard.

Personal data may be present in every company and it is therefore important to treat it correctly for the benefit
of the data subjects and the company itself, the data controller; the data processing carried out within the
companies may cause damage to the interested parties; the danger for the company is a very heavy sanction.

Among the activities included in our consultancy:

* Support of the company to provide solutions for the fulfillment of the obligations required by the GDPR

® Provide operational indications to manage the information system in the company, to verify the technical
and organizational methods and that security measures are adopted

® Provide the Data Protection Officer (DPO) service able to support the Data Controller according to the
indications of the GDPR

® Guarantee the necessary support to implement the register of activities

Furthermore, our consultants offer an adjustment service to the regulations in force on administrative liability for

the crimes by Legislative Decree 231/2001. The advice and assistance we provide is aimed at all business

entities, both in the public and private sectors, of every activity and organizational structure.

Our goal is to allow the company to exempt itself from administrative responsibility for the crimes provided by
Legislative Decree 231/2001 and to avoid very heavy penalties for the company in the event of the commission
of offenses / crimes, for this purpose we are available to every reality to:

® Provide solutions for the fulfillment of the obligations provided for by Legislative Decree 231/2001 and
subsequent amendments

® Implement, update and maintain over time an Organizational, management and control model
(theso-called Model 231) useful in the prevention of risk-offenses which constitutes the only exemption from
liability of the company

® Cover the position of Supervisory Body (ODV), both in single-person and collegiate composition, necessary
for the effectiveness of the 231 Model
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INTEGRATED MANAGEMENT SYSTEMS

Integrated management systems have now assumed a crucial role in the organization of many companies.
We accompany the company throughout the analysis, creation of documentation, implementation of
SGls based on different standards.

OBJECTIVES OF OUR CONSULTING:

® Realize, maintain and continually improve performance in terms of health and safety, environment, energy
and quality

® Maintain and ensure legislative compliance

* Streamlined management of information and reduction of related costs

® Management of prevention instead of emergency

* Allowing company to exempt itself from administrative liability for the offenses envisaged by Legislative
Decree 231/2001

* Possibility of entering foreign markets with an objective guarantee of the organization's quality

® Improving the corporate reputation and consequently acquiring greater competitiveness

Strugture accompanies the Client Company throughout the analysis, documentation, creation and imple-
mentation of SGls based on two or more standards, integrating existing systems.

Our consulting regards:
* 1SO 9001

ISO 14001

ISO 50001

ISO 45001
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ENVIROMENTAL CONSULTING

We perform company audits to assess the existing situation and define the necessary interventions to
bring the company into compliance, taking into account the reference legislative framework, in order to
minimize the risks and environmental impacts associated with the business.

We are able to provide for the fulfillment of the environmental obligations defined by Legislative Decree
152/06 on issues related to waste, atmospheric emissions, water discharges and noise.

OUR SERVICES:

¢ MUD preparation

* Waste management

¢ Control of emissions into the atmosphere

® Environmental audits and certifications (UNI EN ISO 14001)
® Environmental noise, acoustic impact assessment

® AUA practices (Single Environmental Authorization)

® Drafting of Solvent Management Plan and Mass Balance

[ J

Registration National Register of Environmental Managers
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ACTION PLAN

Action Plan® is a technological tool af the service of safety and work management that allows to
manage all the technical deadlines that are recorded in relation to lifting systems, pressure equipment,
thermal, electrical, and fire-fighting systems, production machinery, PPE and tools of measurement.

ADVANTAGES

® Management of deadlines directly on the field via QR code

* Notifications via e-mail in proximity of deadlines

* Detailed reports on interventions

® Multimedia management of contents (photos, videos, user and maintenance manuals)
® Management of intervention requests for extraordinary maintenance

* Cost reduction and waste

® Regulatory compliance

CRUS@OTTO

SAFETY TRAINING REMINDER PROGRAM

Cruscotto training

CRUSCQOTTO is an online tool for managing mandatory training on company employee safety.

Through a Reserved Area it is possible to monitor the training status of the company's workforce, view and
download certificates and manage deadlines.,

ADVANTAGES

® Constant compliance with regulatory compliance
® Ease of preparation and planning of training

® Speed of response in case of ASL checks
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SUSTAINABILTY

Man is not an environmentally sustainable species and in his actions he does not care about the environmental
consequences or respect the nature and other living species. Therefore, new strategies become necessary that
shift people's aftention from themselves to the environment, in order to increase our eco-sustainability.

To this end, production chains have begun to adopt more sustainable environmental policies.

The use of renewable energy sources and the efficient use of resources has increased, the circular
economy, recycling and reuse practices have been encouraged, and sustainable mobility has been
promoted.

To measure the effectiveness of the actions implemented, environmental sustainability indices are used which
can be descriptive (e.g. CO2 emissions), performance (e.g. the percentage of separate waste collection
carried out on the total), efficiency (e.g. the reduction of atmospheric emissions in relation to the economic
resources used to achieve it) and total well-being.

Our consultants are able to assist companies in defining these indicators also through the analysis of the life
cycle of their products (LCA - Life Cycle Assessment) and the environmental product declaration (EPD -
Environmental Product Declaration) in order to define its impact on the environment.

Questi sono strumenti sia di analisi che di comunicazione e sono utili per:
* Differenziare i propri prodotti/servizi comunicandone informazioni detftagliate sull'impatto ambientale
® Dimostrare che i prodotti soddisfano i requisiti ambientali contenuti nelle politiche ambientali di
approvvigionamento (Green Procurement) dei grandi gruppi di acquisto
(es. Pubblica Amministrazione, Grande Distribuzione, ecc.);
¢ Implementare un sistema di miglioramento continuo della qualita ambientale dei prodotti.

These are both analytical and communication tools and are useful to:
* Differentiate products / services by communicating detailed information on their environmental impact
® Demonstrate that the products meet the environmental requirements contained in the environmental

procurement policies (Green Procurement) of large purchasing groups (e.g. Public Administration, Large
Distribution, etfc.);

* Implement a system of continuous improvement of the environmental quality of products.
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CALLS SECTION

We guide our customers towards the most suitable incentive mechanism for their development project,
in any area of intervention.

OUR SERVICES:

* Define and evaluate the most appropriate form of incentive
® Instruct the plan and procedures for obtaining funding
® Take care of every aspect of the process until the grant is obtained
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OUR OBJECTIVES

+ SECURITY

+ TRAINING

+ EFFICIENCY AND QUALITY

+ INNOVATION

+ CONNECTIVITY AND ACCESSIBILITY
+ BUSINESS-FRIENDLY WORKING ENVIRONMENT
+ SUSTAINABILITY

+ HUMAN CAPITAL

+ TERRITORY

+ INTERNATIONALIZATION

+ DYNAMIC, INCLUSIVE ENVIRONMENT
+ SOCIAL COHESION

to improve your company and your business
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INFORMAZIONI

CONTATTACI

* Area consulenza per la sicurezza degli ambienti di lavoro
* Area energia e
* Area GDPR u

* Action Plan

* Area Sistemi di Gestione integrati amo

* Area organizzazione aziendale
* Area consulenza ambientale

innovazione

SEDE DI COMERIO

Via Stazione 1

21025 Comerio (VA) ltalia
T +39 0332 231735

F +39 0332 233035
info@strugture. it

* Area Formazione
e Area Bandi

SEDE DI GALLARATE

Via Raffaello Sanzio, Ed. B scala 2A /p1

21013 Gallarate (VA) ltalia (uscita Gallarate - Autostrada A8)
T +39 0331 795647

formazione@strugture. it

SEDE DI ROMA

Via Flaminia Vecchia 833
00191 Roma
info@strugture. it
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